MOTION CARRIED

From:
Dan Kooken, Purchasing Manager Re:
Main Street Clock (Value: $18,970)
MOTION BY ALDERMAN SIEGEL TO ACCEPT, PLACE ON FILE AND AUTHORIZE THE PURCHASE FROM THE VERDIN COMPANY IN THE AMOUNT OF $18,970. SOURCE OF FUNDING IS GENERAL FUND GRANTS; MAIN STREET CLOCK
ON THE QUESTION Mayor Lozeau
The reason that you see it as a grant is because these are funds donated to the city for the clock sponsored by John Koutsos from Alec's in memory and dedicated to his father. That's how we are able to order this clock at no cost.
Alderman Deane
It's a very nice looking clock. Was there a special fund created to accept the money or was there one that already existed?
Mayor Lozeau
No, it just comes in under grants so there's already a process in place for that and then this is because it's below the $25,000 threshold it doesn't require a resolution but a quarterly notification to the Aldermen when we accept funds up to that amount.
Alderman Donchess
Where will the clock go?
Mayor Lozeau
It's going to go in the same place where the Main Street clock had been which is in front of Bank of America. Everything is in place for it; we've just been waiting on the donation to get it done. It is. These are actually based on the same new street lights that we have put in. They are a smaller version and they are to go in the mid-block crosswalks to light them up at night so people can see the two sides of the crosswalk. They will also have banners on them which will be smaller in scale that will show that it's a crosswalk.
MOTION CARRIED
From
Alderman Chasse
In my opinion, the downtown is very dark at night. It's dangerous; you have trouble seeing people in the crosswalks at night.
Mayor Lozeau
Our intention is to light up the mid-block crosswalks because they don't have a lighted intersection to stop traffic.
Alderman Deane
I had asked about this months ago and I'm glad to see that it's finally happening because it's difficult to see anybody, especially if it's rainy, overcast or dark. It would have been nice to see a picture.
Mayor Lozeau
They are actually what you see on Main Street, Alderman Deane.
Alderman Deane
Still, a nice picture would be nice.
Mayor Lozeau I'm sorry.
That's okay, there's nothing to be sorry about. The one other is what are we going to do in regards to setting ballast supports to mount these two?
Mayor Lozeau
They are actually going in foundations right inside of the island.
Alderman Deane
Okay, the Main Street Bridge as we know, there is water that runs underneath it so how is that going to be a support?
Mayor Lozeau
It won't be on the Main Street Bridge. The Main Street Bridge is already lit with the in ground ones, what we are trying to do there is still work on; we did talk about lighting up that island because rightly so there's a problem there. We have looked at some products; I think the staff is looking at purchasing something that will light it up without it looking like a spotlight. These are for the ones after the bridge. The bridge has more light because we have those three historic lights on each side. There are six lights that run across the bridge. I think the problem there is really just that kind of island as you are approaching so we are looking at trying to up light the gate there as a way to take care of it. We are working with Phillips for some other projects and we are looking at what they may have to offer. We couldn't put one like this in there because of the foundation.
Alderman Deane
But we could put up something smaller that doesn't require that type of foundation.
Mayor Lozeau I agree.
Alderman Deane I'm a little disappointed but that's okay. That was my whole concern. It started there and now nothing is being done there.
Mayor Lozeau I understand but something will be done there it just won't be this.
Alderman Moriarty
The mid-block crosswalks are contentious to say the least. I think it's about 50/50 among the people I have talked to and I'd like to vote against this but the fact that the crosswalk is there voting no for the lighting won't make the mid-block crosswalk go away; it will just make a problem worse. I am going to go ahead and support this but it's just because I have to. You have to tie it in for the drainage work so there's some re-grading that needs to be done.
MOTION CARRIED
From
Alderman Deane
The apron is the tip down, it's not a sidewalk, it is a tip down in front where the curbing stops.
Mayor Lozeau I thought the concern was what was being done there.
MOTION CARRIED
From: Dan Kooken, Purchasing Manager Re:
Roadside and Trail Mowing (Value: Not To Exceed $27,000)
MOTION BY ALDERMAN SIEGEL TO ACCEPT, PLACE ON FILE AND AWARD THE CONTRACT TO KOHL FARMS IN AN AMOUNT NOT-TO-EXCEED $27,000. FUNDS ARE AVAILABLE IN DEPARTMENT 177, PARKS AND RECREATION; GENERAL AND TRUST FUNDS; 55, PROFESSIONAL SERVICES ($23,000) AND DEPARTMENT 169, WASTEWATER; WASTEWATER FUND; 55, OTHER PURCHASED SERVICES ($4,000)
ON THE QUESTION Mayor Lozeau I just want to let folks know that this is the same company that we used last year and they kept the same price in the same locations.
Alderman Chasse
When we call Mr. Caggiano and put something in to go cut down the grass, does he put that in some kind of a table to remember to do it the following year? In particular, the corner of Lund and Almont Street which is across the street from Bishop Guertin, the grass is high again and every year I have to make a phone call.
Mayor Lozeau
He has a work order system that should be printing out. I don't know if that's been put in but I can check.
Alderman Chasse I would appreciate that, thank you. You will note that this item and the next one make up the $24,000 in the budget so there are two vendors for the money that was budgeted. The contract was split half and half. I just wanted to let people know that the cost here ends up being neutral because the industrial users are back charged for this $15,000. We authorize it ahead of time, they are billed through the billing process and the funds are returned to the wastewater budget.
MOTION CARRIED
Alderman Siegel I assume that this just covers an amount of money necessary to perform several of the tests multiple times, is that correct?
Mayor Lozeau
Correct. I do appreciate the work that got put into the spreadsheet and that is exactly the kind of information that we need. But one of the things that I looked at, based on that, is that it seems that it is still better to pay the mileage fee because there is a 1990 vehicle which is approximately 17 years old and has 106,000 miles on it so it was approximately 6,000 miles per year in usage. If you de-rate the amount that was put in there which is 10,000 miles to 6,000 miles and then include the cost of the vehicle and the depreciation I think it works out better to just pay the government rate, even understanding that rate will increase. In any case, we can go for a year and see if the rate is such that it would have been better to make a potentially different decision where if we buy the vehicle we are stuck for its entire depreciation schedule. I would advise not buying the vehicle.
MOTION CARRIED
Mayor Lozeau I would just point out that while that may be a conclusion that you can come to looking at some of those figures, I think there are a couple of other things that we need to consider. One is that the city's cost for this vehicle is $5,400; the rest of the cost of the vehicle is picked up as part of the federal contract. Two, one of the purposes of this vehicle is to be able to pick-up residents in the city when necessary and I think that it's unfair to ask a member of the staff to have somebody in their personal vehicle should that happen. The other purpose of it is meetings in Concord and with other communities relating to this where staff would carpool in this vehicle, again I would think that it's not a fair expectation for a staff member to use their personal car for those purposes. That would be why I would not support the personal vehicle. The way that it has been used in the past actually has demonstrated that other people being in the vehicle is a frequent occurrence and I think that is an expectation that we probably shouldn't have. I think there is certainly appropriate times for staff to use their personal vehicle and get mileage and I think they do that but in this instance I think it's the right thing to do, particularly because the FDA contracts speaks specifically to this vehicle being used in the manner that I have described and that's one of the reasons that they pay that 80%.
Alderman Donchess
Who is the Transportation Manager?
Mayor Lozeau
His name is Christopher Clow who you met during the budget meeting.
Alderman Donchess
He's been with the city for how long?
Mayor Lozeau
It's coming up on a year I think.
You've pointed out that if we buy the vehicle 80% is covered by the federal grant. If we pay the mileage what's the situation?
Mayor Lozeau
There is still a share of the mileage paid by the Feds.
Alderman Donchess
Is it 80% or is it some other percentage?
Mayor Lozeau
On the analysis that was done they show you the cost of the vehicle purchase and then the reimbursement so it's FTA for employee mileage reimbursement is at 50%.
Alderman Siegel
You do make some reasonable points however when Director Marchant was before us she indicated that in fact that the vehicle wasn't being used for transporting passengers and that it was an exceptionally rare occurrence over the lifetime of the vehicle itself. There may be other reasons that we were using it. In fact, by taking the FTA grant we are restricted to using it only for the transportation. I'm not saying that the person would have to use their personal vehicle for things outside of the scope of work but taking that money and using that money does limit it to a very specific purpose. Again, you can go a year and see how the mileage reimbursement works with the understanding that it is going to be unlikely that they are going to be using their personal vehicle to haul other people around in unusual circumstances. If it turns out in a year that it's not working out well we can just okay we should probably get a vehicle. Vehicles are certainly going to be available a year from now.
Alderwoman Brown I am in favor of this purchase because I don't think that a city employee should be forced to pick up citizens, whether or not it was several times las year, we don't know what the future brings. If it's part of the job description then we need to assume that happens. Also at 106,000 miles there could be major mechanical issues ahead. I think this would be a good investment and we shouldn't pinch pennies around this.
Mayor Lozeau
It's not very often that we get a vehicle for $5,000.
Alderman Deane
Is there any sort of timeline on the grant expiring?
It's just part of the FTA grant so unless that money gets spent by other communities… Alderman Deane
So it will be readily available unless somebody else uses it?
Mayor Lozeau I assume so. What I know is we have an old vehicle that's not reliable and we have an employee that's been hired with an understanding that a vehicle would be provided for reasonable purposes.
I just asked about the grant.
Mayor Lozeau I understand, I am just responding to other concerns that have been raised as well. I think Alderman Siegel makes a reasonable point that this vehicle isn't necessarily running around picking people up during emergencies on a regular basis. It does happen from time to time. What is most frequent is staff in the vehicle going to other communities and meetings that take place in Concord or wherever else and being able to car pool in this vehicle is also an additional benefit so I wanted to take the time to point that out as well.
Alderman Moriarty
How is it being done right now?
Mayor Lozeau
They are using the other vehicle if it's available, I can't recall off the top of my head if it's available. It's been offline on and off so employees will take their own vehicles if it's not available and we pay mileage to more than one.
Alderman Donchess I think Alderman Siegel is making some reasonable points but I guess I look at the bottom line and therefore I am leaning towards the purchase because Ms. Marchant concludes that the city's cash outlie for buying the vehicle versus reimbursing mileage is $2,300 less over the life of the vehicle and then she points out that the book value of the vehicle at the end of five years is $12,000, at which point the city can make the determination to continue to use the vehicle, trade it or sell it. I think she is saying that essentially we can save $25,000 in the sense that $2,300 a year for five years and then $12,000 at the end. For me the financial analysis is convincing.
Alderman Siegel
The depreciated value of $12,000 doesn't go entirely to the city, does it? If the FTA's grant pays 80% then don't they get that money back if the vehicle is sold or traded in?
No.
So we can pay $5,000 and depreciated the vehicle and then sell it for $12,000 and get that credit?
If you are saying at the time in five years?
Yes.
Mayor Lozeau
Alderman Siegel
Well that certainly changes the equation, I just didn't think that the Feds were that stupid but apparently they are. I changed my mind. Just to make sure we are on the same page, in your packet the first three pages is the information that you were provided the last time and the next pages are the contract with the new exhibit B and C. There are changes in B but not any changes in C. I would apologize to the committee that I didn't realize that the city's standard contract had not been provided in some for so here it is and I think it covers the details you were looking for, Alderman Siegel. When Director Marchant started, as you know, we didn't have a Transportation Manager in place and interestingly enough, that was the place that she had the greatest challenge in her job where she had not had a significant amount of experience so she had an opportunity to learn that program from the ground up and it has served us very well. It also helped her to train the new Transportation Manager. As she was assessing the program she discovered that there were items that had not been officially contracted through the normal city process. These are some of those contracts and I wanted you to know that these are existing contracts that have been verbal contracts or where these organizations received a letter from the prior Transportation Manager basically just saying that we will continue to provide whatever the service was. I wanted to call that to your attention. I also wanted to call to your attention that these are all revenue generating contracts and I thought you might be interested in the dollar amounts which were not with the legislation. The Community College contract results in revenue of $25,272; Rivier University is $25,512; Daniel Webster College is $3,755. The other three, the Town of Hudson is $13,691 and the Town of Merrimack is $31,480 and then the Souhegan Valley Cooperative which is the largest of the group is $173,294. I wanted to make sure that you all understood that.
MOTION CARRIED MOTION BY ALDERMAN SIEGEL TO TAKE FROM THE
Alderman Chasse
Where is the revenue going to go?
Mayor Lozeau
It goes right back into the transit program. It's been there all of these years, that revenue has been coming in, there just wasn't a formal contract and agreement through the city process and we believe there should have been.
Alderman Deane
Was there revenue from the Plus Company?
Mayor Lozeau
The Plus Company's revenue is more of a para transit so you really don't know what it's going to be as it changes.
MOTION CARRIED
DISCUSSION
Alderman Deane
It's nice that Director Marchant picked up on that.
Alderman Chasse I think we made the right decision when we picked her, I'm impressed.
Mayor Lozeau
As am I. Committee Clerk
RECORD OF EXPENDITURES
MOTION BY ALDERMAN SIEGEL THAT THE FINANCE COMMITTEE HAS COMPLIED WITH THE CITY CHARTER AND ORDINANCES PERTAINING TO THE RECORD OF EXPENDITURES FOR THE PERIOD
